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INFORMATION ABOUT THE PROJECT  ECYH “ART HORIZONS” WHICH RESULTS AND ACHIEVEMENTS WILL BE PRESENTED IN THE FRAME OF THE CONFERENCE 

MULTICULTURALISM – INTERCULTURALISM

Building a common culture despite and through cultural disparities

The present document aims at presenting the project, its goals and objectives, as well as activities so as to provide the participants of the conference with the necessary background information to help them understand properly the specificity of the project and adequately evaluate and benefit from its results
	SECTION I

THE PROJECT LAUNCH




The ECYH “Art Horizons” project was first initiated in the late summer of 2003. This was the time when the idea was formed and some support gained. Later the project idea was further developed and turned into a 3-year-long Cooperation Project (CP) funded by the Swiss Cultural Programme (SCP). The actual start of the project was announced on June 1st, 2004.

	SECTION II

THE PROJECT BACKGROUND




In 1984-89 the Turkish ethnic minority in Bulgaria was forced to change their self-identity and personal names, which in 1989, after the fall of the communist regime, resulted in massive emigration (300 000) of the victims of that violence to Turkey. The Kurdjali region targeted by the project still suffers the negative consequences of that repression, which during the years has led to cultural and ethnic segregation of the locally represented Bulgarian and Turkish community groups. Nowadays, the population of the town of Kurdjali is half Bulgarian, half Turkish, while the surrounding villages are fitting to a highly polarized ethnic model, being inhabited by Bulgarians or Turks only. 

The peripheral geographical situation of the region, as well as the economic restructuring that took place during the years of democratic change has led to high rates of unemployment and poorness, which in turn catalyzed the cultural marginalization of the ethnic groups. There is a tendency of a growing number of abandoned villages, vacant and deteriorating buildings, public facilities, etc. – all negative indicators, defined by the statistics as typical for areas inhabited by Turkish ethnic minority groups due to their cultural and social isolation.

A stable solution of these problems lies in the close interaction of various stakeholders on a grass-root level (local culture and ethnic communities, artists, local residents and the population in general), as well as on local NGOs, civil society representatives and active citizens who would normally act as cultural mediators between the various ethnic groups. 

	SECTION III

THE PROJECT OBJECTIVES




Decentralization of cultural life

Inspiring a series of regional and international art projects and attractions turning the region and its local cultural uniqueness into an open space for European cultural exchange; 

Developing and sustaining an all-year-round cultural calendar (festivals, exhibitions, live attractions, publications, debates, seminars, workshops, trainings, etc.) with a positive impact on local and national cultural infrastructure and artistic life;

Integration and cooperation within the country, the Balkan region and internationally

Expanding the basis for cooperation in the field of information and artists exchange with the neighbouring countries (Macedonia, Turkey and Greece); 

Developing cultural cooperation and collaborative artistic products at national, Balkan and European level; 

Promotion of the values of culture in the Bulgarian society

Supporting the establishment of a new culture-informational structure called European Cultural Youth House “Art Horizons” aiming at presenting long-term cultural programs to an ethnically marginalized region, thus taking part into its overall cultural, social and economical rehabilitation;

Using art and culture encounters, free exchange of ideas and creative expression to stimulate the personal and professional development of local youth, while at the same time supporting its willingness to initiate and participate in the creative process;

Formation of managerial skills

Providing technical assistance and capacity building to the applying organization in support to its efforts to develop and implement cultural policy based on the principle of decentralized actions benefiting vulnerable communities and develop specific institutional mechanisms to positively influence the cultural and artistic life in the country. 

	SECTION IV

THE ACTIVITIES




Rehabilitation


Rehabilitation program to adapt the old school building in the village of Duzhdovnitsa to the needs of the project. Local community, as well as volunteers from abroad were involved in this process. The old school building was turned into a modern space 
consisting of a hall for discussions, hall for creative work and performances and a small office, as well as artists-in-residence facilities. This setup of the building will turned it into an everyday running complex serving multipurpose needs, i.e. providing adequate grounds for running various artistic activities, residencies, community work with local people, etc., all these combined together.
Regular art and culture actions involving the local community  

These activities target the needs and the interests of the local population and aim at stimulating their participation in the local cultural calendar, events, debates, etc. These regular art and culture actions are in fact community work, as they encompass community actions, such as eco-art actions, informational campaigns, developing rural tourism initiatives, cleaning, landscaping, etc.

Art decoration events 


The multicultural Centre was decorated by artists in interior and exterior designing. The local population was mostly involved in this activity in order to feel themselves as key actors in the process of transforming the public spaces and the live environment they live in (the fact that the building is situated right next to the Mosque – the symbol of local spiritual life is also to be taken in consideration). Besides artistic decoration, these actions  developed attitude towards environmental protection through a series of backyards cleaning, landscape work, planting, placing benches, info signs, marking signs and other improvements in the local social and natural environment.

Summer art schools 


Art summer schools are organized for local, national and foreign young people who are willing to get involved in creative classes but are not able to do so throughout the year. The schools involve theoretical classes, discussion sessions, and hands-on type of activities. Most of the activities are held in the open air. 

Annual Art Workshop "Art Horizons"


The Art workshops last 7 days and involve artists from the local region, the country in general and from other countries. The events involve open air performing art, sculptures / installations from natural resources and multimedia art.  

Art expeditions 


Art expeditions are regularly held in the region. They involve visual artists (photography 
and video-art) who travel in search of places and spaces from the natural landscape that 
could be transformed into playgrounds/art stages for performances, once they have been captured and seen as such by the creative vision of the artists. These art expeditions usually end up with exhibiting the findings (artefacts) in the gallery space in Kurdjali. 

Specialized laboratories (creative writing, visual arts)


Art laboratories are organized for children and young people. They are a kind of creative workshops (atelier work) encompassing both training and hand-on type of activities. The 
arts covered by the laboratories are Creative Writing and Visual Arts. The laboratories 
have several major effects: discovering / provoking creative potential in young people 
living in a traditionally isolated area; audience development effect with a reference to the experimental art forms and e-culture; promoting awareness and understanding on the 
positive social impact that art could bring (value-added art appreciation).  

Exhibitions / installations 


Regular thematically linked exhibitions are organized and held within the project. They
involve various artists and are divided in different cycles, all using different instruments of creative expression.  

Information Centre and Internet Café


An Information Centre and an Internet Café will be established within the Art Gallery space in Kurdjali. The Centre and the Café will provide opportunities for life-long learning and for bringing the young people and the European culture and art together as well as acquainting them with the European programs for art by means of using Internet search options, as well as by providing them with actual and up-to-date information materials, thematic publications and catalogues, internet access etc.; 

PR and promotion activities


Various activities aiming to promote the project, its goals, activities and results are taking place each month, mostly accompanying the artistic events organized within the project. These include: Publications and catalogues, articles, brochures, flyers, regular publications, announcements in the printed media, a web-site of the organization, etc.
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